TORRANCE COMMUNITY INITIATIVE

CONSTITUTION

NAME
The name of the Association shall be the Torrance Community Initiative, and shall be referred to as the Group herein.

OBJECTS
The objects of the Group shall be to promote the benefit of the inhabitants of Torrance and its environs (See map Attached) without distinction of sex, sexuality, political, religious or other opinions by associating with, if necessary, the local statutory authorities, voluntary organisations and inhabitants in a common effort to advance education and to provide facilities, or assist in the provision of facilities, in the interest of social welfare for recreation and other leisure-time occupation so that their conditions of life may be improved.

In furtherance thereof, the Group shall seek to use land (Woodmill Park) held in trust by the Group for the benefit of the community.  Any proposed buildings thereon, or proposed change of use of any part of the land will require to be balloted and to be ratified at an AGM or SGM.

POWERS
In furtherance of the aims, the group may:

1.
Engage and pay fees to professional and technical advisors/consultants to assist on the work of the group;

2.
Bring together in conference and work in liaison with representatives of voluntary, statutory organisations and individuals;

3.
Take out membership of any such organisations as are considered to be in the interest of and compatible with the aims of the group;

4.
Promote and carry out or assist in promoting or carrying out research, surveys and investigations and where appropriate publish the results;

5.
Arrange and provide for or join in arranging or providing for the holding of exhibitions, meetings, lecture classes, seminars and training courses;

6.
Collect and disseminate information on all matters affecting the aims and exchange such information with other bodies having similar aims whether in this country or overseas;

7.
Cause to be written and printed otherwise reproduced and circulated free of charge or for payment, such papers, books, periodicals, pamphlets or other documents for film or recorded tapes (whether audio or visual or both) as shall further the aims;

8.
Purchase, lease or exchange, hire or otherwise acquire for the promotion of the said aims and construct, maintain and alter any buildings necessary for the work of the group;

9.
Construct, maintain and alter any buildings necessary for the work of the group as determined at an A.G.M or S.G.M;

10.
Make regulations for the management of any property which is owned by the group;

11.
Sell, let, grant securities, dispose of or turn to account all or any of the property or assets of the group as determined at a Special General Meeting;

12.
Borrow money if necessary and only as agreed at an A.GM or S.G.M;

13.
Raise funds and invite and receive contributions from any person, persons or organisations by way of subscription or otherwise;

14.
Invest in a prudent and responsible manner the monies of the group, not immediately required for said aims such investments, securities or property as may be thought fit by law, and nevertheless to such conditions (if any) as may for the item being imposed or required by law;

15.
Do all such other lawful things as necessary for the attainment of the aims.

MEMBERSHIP
Membership of the group shall be open to all residents living in Torrance as defined by map. Only members of voting age (in line with General Election rules) will have voting rights and count towards a quorum at an A.G.M or S.G.M.

MANAGEMENT COMMITTEE
1.
The business of the group shall be managed by a management committee, which shall be made up of Chairperson, Vice Chairperson, Secretary, Treasurer and ordinary members. The committee shall be made up of a minimum of 4 and a maximum of 12 people. The committee will elect the office bearers from within its ranks at the first meeting after the A.G.M;

2.
All decisions relating to the running of the group shall be taken by the management committee on behalf of the membership except those requiring approval at an A.G.M. or S.G.M;

3.
Election to the management committee shall be for a period of 3years. On the expiration of their period in office, members shall be eligible for re-election to the management committee. To facilitate a rolling programme, for the first three years after adoption of this constitution, one third of the committee will stand down with the option of offering themselves for re-election;

4.
In the event of resignation from any office-bearer or committee member during their term and before the next Annual General Meeting the committee shall have the power to appoint any member to undertake the duties of the office or co-opt new members. Such co-opted members shall be no more than one third of the management committee and shall be entitled to vote at committee meetings. Co-opted members shall require to stand for election at the next AGM.

5.
The committee has the power to invite other people with interests or abilities that will further the aims of the group, to join the group as necessary. Such additional recruits will have no voting rights;

6.
Any committee member failing to attend more than 3 meetings in any year may be removed from the committee by a majority vote;

7.
The management committee shall meet no less than 4 times per year.

GENERAL MEETINGS
1. The Annual General Meeting (A.G.M.) shall be held within 15 months of the previous A.G.M. and at such a place as the committee shall determine. The secretary shall give 45 days notice of the AGM to allow for the submission of any motions prior to 21 days notice by publication in the local press. Notice of the meeting agenda and any proposed alterations to the objects of the constitution shall also be given.  The same notification shall be displayed in appropriate locations within Torrance.

2.  All motions to be considered at the AGM must be received by the secretary 31 days before the meeting and must be specifically referred to in the notice of the meeting.  Any motion(s) must contain specific revised wording in the case of a change to the constitution, together with the names and addresses of the proposers.

3.  At each A.G.M. the business shall include the consideration of the Annual Report, approved audited accounts, election of committee members, the appointment of an auditor, motions submitted by the management committee or by members, changes to the constitution and any other business.

4.  A Special General Meeting (S.G.M.) may be called at any time by the committee or at least 10% of the membership to either make changes to the constitution or any other business. The reasons for requesting the S.G.M must be given to the secretary together with the names and addresses of those requesting. If an S.G.M is called, the secretary shall give 21 days notice by publication in the local press.

RULES OF PROCEEDURE AT ALL MEETiNGS
1.
QUORUM — the quorum at meetings of the management committee shall be one third of the committee. At A.G.Ms and S.G.Ms the quorum shall be 35;

2.
VOTING — unless otherwise specified in this constitution, any questions arising at any meeting shall be decided by a simple majority of those present and entitled to vote. The management committee may from time to time make arrangements for proxy voting in writing.  In the case of any equality of votes the person taking the chair of the meeting shall have a second casting vote. If requested a secret ballot will be permitted.

3.
MINUTES — of the meeting of the meeting of the group, the management committee and general meetings shall contain a record of all proceedings, resolutions and decisions and standing orders. The management committee shall have power to adopt standing orders for the group and committees. Such standing orders will be consistent with and complimentary to the terms of this constitution, shall come into operation immediately, but if considered necessary, shall be reviewed by the group at any general meeting.

FiNANCES
1.
All monies raised by on or behalf of the group shall be applied to further the aims of the group and for no other purpose;

2.
A bank account shall be opened in the name of the group with a Bank or Building Society that the management committee have decided;

3.
The management committee shall authorise three signatories of which two will sign cheques on behalf of the group at any one time, one of whom shall be the treasurer;

4.
The treasurer shall keep proper accounts of the finances of the group, and shall present a summary at each committee meeting;

5.
The treasurer shall prepare the accounts annually for them to be audited by an independent examiner.

ALTERATIONS TO THE CONSTITUTION
Any alterations of this constitution shall receive the assent of not less than two thirds of the members voting at a quorate general meeting whether annual or special. Notification of all proposed changes shall be conveyed to the membership 21 days prior to an AGM or SGM.
DISSOLUTION
1.  The Group may only be dissolved at a General Meeting where one third of the membership, either by attending or by proxy votes and where at least two-thirds of those voting are in favour of dissolution. 
2.  In the event of the dissolution of the Group, any assets remaining after satisfaction of all debts and liabilities shall not be paid to or distributed among the members of the Group, but shall be given or transferred to a recognised charitable organisation (s) having objects similar to those of the Group or held in trust for charitable purposes only for the benefit of residents in Torrance.

Certified as a true copy of the constitution adopted by the members at a meeting of the Torrance Community Initiative held in Caldwell Hall, Torrance on 19th April 2010.
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